Team Name: ___________________________________________________________________________

Team members: ____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Roles:

Team manager/coordinator: ___________________________________________________________

Team manager/coordinator preferred e-mail: ________________________________________

Project manager – takes the lead in organizing and running meetings, fostering communication among the team members.
	Primary responsibility
	Secondary (helper)

	
	


Technical writer – takes the lead in developing all written work

	Primary responsibility
	Secondary (helper)

	
	


Coding lead – strong coding abilities and takes the lead in developing the application code.
	Primary responsibility
	Secondary (helper)

	
	


Database designer – strong analytic ability and takes the lead in developing and maintaining the team database.
	Primary responsibility
	Secondary (helper)

	
	


Other: 
	Primary responsibility
	Secondary (helper)

	
	


continued on back

Based on the individual worksheets, what do you think is a strength of your team as a team?

Based on the individual worksheets, what do you think is a weakness of your team as a team?

How will you counteract this(these) weakness(es)?

